SABHRS Executive Council Meeting Minutes

Thursday, June 20, 2002

Members or Designees Present:

Darrell Zook, Chair, Department of Transportation

Ann Danzer, Co-Chair, Department of Environmental Quality

Ann Bauchman, Department of Natural Resources & Conservation

David Clark-Snustad, Department of Fish, Wildlife and Parks

Julia Dilly, Office of Public Instruction

Jane Hamman, Office of Budget & Program Planning

Tony Herbert, Information Technology Services Division

Frieda Houser, Department of Agriculture

Terry Johnson, Legislative Fiscal Division

Teri Juneau, Department of Commerce

John McEwen, Department of Administration

Cathy Muri, Department of Administration

Shaunda Hildebrand (representing Tammy Peterson, Department of Labor & Industry)


Mick Robinson, Department of Public Health & Human Services

Kris Schmitz, Montana State Library

D. J. Whitaker, Helena College of Technology

Steve Austin, (representing Lynn Chenoweth, Department of Revenue)


Lois Lebahn, Recorder, Administrative Support

Members Absent:

None

Also present:  Chuck Virag, Nyla Johnson, Martha Watson, Steve Bender, Jim Sheehy, Kari Brustkern, Brian Wolf, Administration; Dawn Brewer, State Fund; and Karen Munro, Justice

*Denotes motion(s)

Darrell Zook called the meeting to order at 3:04 pm.

Acceptance of Prior Meeting Minutes – Darrell Zook

The minutes from last month’s meeting were accepted as written.

HR Upgrade Status Report – Martha Watson/Chuck Virag

Martha shared the June HR Upgrade status report with the Council.  Martha recapped the recent JAD sessions and mentioned that she still had concerns that Lead Associates at some agencies are not coordinating who attends the JAD sessions.  Darrell asked if minutes were taken at the JAD sessions to capture agency suggestions and at what point will issues be presented to the Council?  Martha said the monthly HR newsletter is very detailed about what is covered in the JAD sessions.  Decisions regarding modifications or business process changes will be summarized and presented to the Council.

Chuck said a spreadsheet listing the Lead Associates went out with the support plan in April.  Another one will be sent out in July.  Ann requested the posting of the Lead Associates spreadsheet on the SABHRS web site.  Tony said we should take a new effort regarding the Lead Associates.  Maybe a new request should come from the Director’s Office to each agency.

Chuck said we have a current list now.  The list was confirmed through a communication to the Department Directors.  We also followed up when no one was listed.  He indicated that the list would be sent to the Council members for confirmation.  We will also post the list on the website.  

Darrell recommended that the JAD session minutes identify who attended for each agency.  This would help agencies identify if the right staff are attending.  

Martha indicated that no major business process change decisions have been made.  John McEwen said he is supporting a change that results in the mailing of all payroll warrants and advices.  He indicated he has submitted a related decision package to the Budget Office.  He said this request increases the State’s mailing costs but eliminates manual handling of paychecks and advices.  

Martha also discussed the significant effort associated with upgrading reports.  She stated that staff are evaluating hundreds of custom or modified reports to determine if they can be replaced by delivered reports.

Chuck said the HR upgrade work plan is not realistic if the projected effort to bring forward customizations is accurate.  Chuck presented a PowerPoint presentation that reflected the items that impact the cost of supporting SABHRS.  His main point was that customizing the application drives up the cost of ownership.

Chuck suggested DofA take a stronger role in managing customizations and implementing business process changes when beneficial.  He said that Cabinet members should be involved in making critical business process decisions.  Ann Danzer asked for an example of something that would fit into this category.  Chuck mentioned the use of the electronic time entry system, FTE control procedures and on-line access to pay information by employees as examples.  

Ann Danzer and Darrell both stated that it is critical that SABHRS meet agency needs such as in the area of Federal reporting.  Darrell mentioned that current agency business processes are built around what SABHRS is providing.  He stated that if SABHRS is going to provide something different in the future as a result of eliminating modifications that users must be informed.  John said it is important to distinguish between business processes and requirements.    

Tony and Darrell both suggested that it is necessary for the Council to understand the impact of eliminating or bringing forward any major modifications, both on business processes and the upgrade effort.  

Jane asked if a working team from the Council or Department of Administration staff should do the review of modifications?  Tony stated that the Department of Administration staff should perform the review and then bring it to the Council.  Jane said she would be willing to work with the Department on this effort.  She indicated that we must stop delaying so the change is not a big hurdle.  The budget is not getting bigger.  We need to change our business processes.

Brian Wolf said business processes will be driven by SABHRS.  We need to prioritize and define what we need as opposed to what we want.  The Cabinet level people will need to understand that business processes will have to change because of cost benefit consequences to any decision we will make.  You need to take this back to your agencies.  We need to work together on this.  We need to think about 3rd party plug in tools.  He will work closely with the Council members to accomplish this goal.

Further discussion regarding this issue will occur at the next meeting.

Agency Reported HR Production Issues – Martha Watson

Two agencies e-mailed Chuck regarding HR problems.  The issues were researched.  One was not a core problem.  It was a user type error.  The other issue involved a denied change request related to the reporting of excess leave balances.  Martha stated that the change request was denied after working with the HR Reporting Committee.

Martha said she did not receive any core HR problems she felt needed to be addressed.  She stated that a larger issue is that we are in an upgrade mode and need to freeze the database (no more modifications to current production version).  We have a resource problem, but we will address any major production issue.  The June report reflects the total number of hours for production support provided in May.  We are still spending 50% of our time on production support issues.  If we are not addressing your production support problems, please let us know.

Jane thanked the staff for the work they are doing on fiscal year start up, and for the support provided to the State Fund and the Judiciary District Court.  These three major pieces of work were done very well.  She mentioned that there are 260 court employees coming onto the electronic time entry system.  She asked, what we are doing to bring other agency employees on the system?  Martha said that SABHRS staff has worked with agency payroll personnel, but that there is some resistance.  They don’t have time to get it going because they are busy with payroll.  Ann Danzer said she started with upper management by adding groups and went from the top down.  It worked great.  John McEwen said there are 4,000 employees in two agencies, part of DPHHS and MDT, who use a different time entry system.  Darrell said MDT is evaluating whether SABHRS can meet their needs.  Tony said we should do an individual follow-up with the right people in those agencies not using the system.  We need to find out why they are not using the time entry system.  Brian Wolf indicated he would take this issue to the Cabinet level if necessary, after the follow up with the agencies occurs.  We will discuss this at the next meeting.

Follow up Discussion on Travel Reimbursement Procedures – John McEwen 

At last month’s SEC meeting John presented a draft memo that indicated all agencies should process employee expense reimbursements through the payroll module.  He said this is still a recommendation, as it eliminates duplicate entry of data and ensures correct withholdings on taxable payments.  

He also mentioned that he is asking agencies to review their HR Department security setup.  He said that the structure will be particularly important as we implement employee self-service and competency management functionality.  In 8.3 there’s an FTE cap maintained at the program level.  This could eliminate the need to receive approval from the OBPP every time you move a position between departments.  Ideally, the department assignments should track with your supervisors’ structure.

May SABHRS Status Report – Chuck Virag

Chuck mentioned that at this time his staff and the process owners are not aware of any major issues that should impede agencies from a successful fiscal year closing.  If there are issues you are aware of and you think you need assistance from the Accounting Bureau or SABHRS, please let us know.

Chuck gave a PowerPoint presentation concerning the status of the PeopleSoft Maintenance Agreement Negotiation to the Council.  He mentioned that the current agreement expires on June 30, 2002.  The key discussion items were related to the new products included under the proposed agreement and the related fees.  

John McEwen discussed the new eApp products that we are currently considering.  John said that at the product demos in March it became obvious that the eApps are necessary to provide user-friendly access to certain functionality within the HR modules, such as for recruitment activities.  His perception is that we will not increase work for the managers.  We are giving them new tools to do what they currently do.  There are imbedded workflows in the software.  One example is recruitment.  When you fill out a requisition form, you punch a button and it goes directly to your eRecruitment center.

Tony mentioned that the agreement under negotiation includes a 5 percent cap on increases in the annual maintenance fees.  This cap assumes the State will purchase new product, and represents an improvement over the 10 to 15 percent caps that PeopleSoft currently requires.  The maintenance costs increase above current levels, but they are not as steep as they would be if we don’t take advantage of some of their new products.  We need to sign the agreement by next week.

Tony said we are trying to get credit for three products that we didn’t implement (Billing, Inventory and Projects).  We are trying to keep our prices down as much as we can.  This is a $150,000 increase annually over what we currently budgeted just for our software support.  We are considering the PeopleSoft portal.  We believe this product is necessary to provide easy access to the HR module, particularly for self-service areas.  The portal is also compatible with other applications.  

Mick Robinson asked, how will the increases will be funded?  Tony stated that any increase in SABHRS expenses will be passed onto agencies through the cost allocation model.   Darrell asked, is SABHRS cutting back in other areas to offset the maintenance fee increase?  Tony said there will be an overall increase in the SABHRS costs, as well as rate increases in other areas of ITSD.  These costs are necessary to provide essential services.  Steve Bender said there have been cutbacks resulting from reduced services, which impact revenues.

Jane said that we have cut rent and grounds maintenance charges.  Jane said that agencies will see the reductions in their FY 03 Capitol Complex bills.  

Chuck said we are looking for products that add value and move us in the direction that we should be going in terms of implementing self-service and trying to make access to SABHRS easier for managers and employees.  That is what we are trying to achieve with these products.

Ann Danzer said that we need to reprioritize our budgets.  If we add something, we need to give up something.  In DEQ we have certain things that are court ordered so we cannot give those things up.  SABHRS has to be maintained so what do we give up?  We need the upgrade but then we struggle with what we give up.  I know we need to keep the infrastructure upgraded and we cannot get too far behind.  Chuck said we cannot go unsupported for a period of time because if we want to get back on support we pay retro back to when support ended.  Spreading it out throughout the years is less of a burden than coming up with all the money at one time.  

The question was asked, when we get these new products is there an initial cost for them?  Tony said there is a cost to license and then a maintenance fee that applies.  He said in this case, the overall license and maintenance fees are less if we purchase the new products.  Chuck said that the license and maintenance fees are reflected in the schedules shown in the PowerPoint presentation.  He mentioned that there is not a license fee associated with the eApps, with the exception of the eRecruit Manager’s application. 

Status of Financial Reporting Committee – Chuck Virag

Chuck told the Council that Gary Warren has taken a new position at the Department of Labor and Industry, and as a result has stepped down as the chair of the Financial Reporting Committee.  At this time no one has indicated an interest in assuming this position.  Chuck stated that the Committee will no longer exist unless someone is willing to assume the Chair position.  Anyone interested in this position should contact Chuck.

SABHRS Executive Council Meeting Schedule – Tony Herbert

Tony suggested that the Council consider meeting every 6 weeks instead of monthly.  Discussion occurred and Ann Bauchman made an alternative motion that the Council meet every 8 weeks.  The initial motion was withdrawn and the alternative motion was seconded and passed unanimously.  The meetings will be held every eight weeks on the third Thursday of the month beginning in August.

Recap of the meeting - Darrell

· Update the Lead Associates list and distribute to SEC members.

· List and categorize 8.3 upgrade issues for the SEC members’ review.

· Develop a list of agencies using and not using the electronic time entry feature and provide to the SEC members.

Chuck said there might be a need to bring interested members of the Council together before the next meeting to discuss issues with HR customizations and business process changes.  If the need arises, a meeting notice will be distributed to all Council members.

Ann Bauchman requested completion and distribution of the Council meeting minutes as soon as possible.  She also suggested posting the minutes to the SABHRS web site.  Chuck said he would try to distribute the minutes and post them to the web site within two weeks of the meeting.

Meeting adjourned at 5:20 pm.
